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The Web Site

To reach the data 
warehouse you click 
HERE or 
HERE
Goes to
www.materialoptions.co
m

To reach the data 
warehouse you click 
HERE or 
HERE
Goes to
www.materialoptions.co
m

www.hcat.orgwww.hcat.org
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HCAT data site – www.materialoptions.com

Username:
hcat@hcat.org
Password:
hello.hcat
Or:
hcatguest/hcat

Some people 
have their own 
usernames with 
more extensive 
rights

Agitez votre baguette mag HELP!!

Instructions on doing the 

most co
mmon tasks

ique

pour changer la langue!

Words are links to 
the most-used areas

This area is not 
passworded

HCAT main page

New: Reports
and JTPs

Open to public
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Username and password takes you here

Username – if 
“anonymous”
log in again

Seek and ye 
shall find

Data folders
Check this box if 

you don’t see 
descriptions
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Where is the most important stuff?

All the primary 
HVOF data

These meetings

Reports on 
landing gear, 

prop hubs, etc.

Info on Cd

Specific 
projects
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Downloading files

1. Move cursor up and down
2. Each file area turns 

yellow as you cross it
3. Right-click yellow area 

rather than filename 
• For most files right-or 

left-clicking filename 
works, but not zip 
files

4. Click Save
5. Follow the instructions

Left-click filename if you 
want to view on-line 
rather than download
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Uploading files

Click New on 
menu

Click 
Document on 
drop-down
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Uploading (cont)

Browse for 
filename on your 
machine

Give it a Display 
Name (or leave 
blank and it will give 
it your filename)

Add some 
descriptive 
comments if you feel 
it will help

Click Add and wait 
for this screen to 
disappear and 
update the 
Document list 
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Checking out a document (Click the lock)
DO NOT lick the clock unless you mean it!

This icon is for checking out a document so nobody 
else can upload a new version until you are done
Click the lock icon       on the far right

It will turn into a little key icon       and will ask if you 
want to download (just cancel)

Click the key, browse for the new version of the file 
and click Save.  It uploads with Version # 2

But version 1 is still there in case of problems

http://www.materialoptions.com/w2g/cgi/?O=REV0000000IR3&V=5
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Individual projects
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Sometimes it asks for your username and 
password again

The rule is “if you can 
see it you have rights to 
it”

Just enter username 
and password again

Also, when you use the 
back arrow to get back 
you often get a Gatesian
“page expired” message

Just click the arrow 
again

No, it’s not OK,
dammit Gates!!
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Implementation Assessment
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Implementation Assessment structure
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How much time and money will it 
take to bring this technology to 
production?

Degree of development
Technology gaps
Technology risk
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An Implementation Assessment
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Technology status summary –
Technology Readiness Level
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Gap analysis
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Direct production costs under different 
scenarios

Rapid analysis of different 
options
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Shirt-losing probability

What is the 
likelihood that the 
return will be 
positive?
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Best estimate of NPV 
with realistic adoption time

The usual 
stuff
NPV as a 
function of 
how far out 
you look
Can base on 
cost saving 
(depots) or 
cash flow 
(OEMs)
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Summary

No matter what the stage of development an 
Implementation Assessment can give a good picture 
of the total cost and technical and financial risk of 
replacing an old technology with a new one
Technology status and development cost can be 
combined with the cost and risk of different 
Implementation Scenarios to decide on the best 
approach:

Lowest cost
Lowest risk
Fastest implementation 
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