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Background:

¢ In order to adequately perform the DoD
Corrosion Prevention and Mitigation mission, ...,
DoD established an overarching Corrosion
Prevention and Control Integrated Product Team
(CPCIPT) and Working Integrated Product
Teams (WIPTSs) to implement strategies,
determine objectives and develop and execute
plans, procedures and roadmaps.
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IPT member representatives
« Army Corps of Engineers

« Joint Staff/J-4 « Joint Council for Aging Aircraft
- Army + National Aeronautics and Space Administration
« Navy « United States Coast Guard

« Air Force « NACE

« Marine Corps - SSPC

- DLA - GSA

Specification, Standards, and Qualification
Process WIPT
« Establish, refine, and develop a process for implementing a

standardized, streamlined, and significantly improved method of
assessing and introducing new technologies and products .

— Provide SSQP information and processes via the DoD
information and data exchange website.

— Improve inter-service standardization, communication, and
coordination...

— Facilitate manufacturer’s “path forward” for product introduction

Defense Standardization Program (DSP)

DoD 4120.24M — Goals:
* To Improve Military Operational Readiness
— Interoperability of Systems, Logistics, Reliability,
Maintainability, Safety, Modernization and Quality
* Reduce Total Ownership Cost
— Reduction of nonstandard materials, processes and
components, Common Processes, Increased
Competition, and Reduced Training
¢ Reduce Recycle Time
— Standardized Items, Identify Interchangeability for New
Technologies, etc.

DoD 4120.24M — Functions:
« Establishes the Qualification Program
« Defines how Products are Specified

(www.dsp.dla.mil) s
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Title 10 U.S.C. Sections 2451 — 2457




How are Products covered under the DSP

+ Formal Qualification (Qualified Products List) (SD-20, SD-6)
« Performance (PRF) or Detail (DTL) Specification
+ In General, Most Specs do not have Qualified Products Lists (QPL)
+ Non Government Standard (NGS) (SD-9)
+ Can be Adopted if Technically Adequate for DoD Needs
+ In General, Most NGS do not have an associated QPL
+ Commercial Item Description(CID) (SD-2, SD-5)

. ’Ff‘or Existing Suitable Commercial Products where an appropriate NGS Does
ot Exist

+ Not Used to Encourage Development of Product (no QPL Testing)
* Non Developmental ltem (NDI) (FAR, SD-2)
« First Article Inspection (Acceptance Testing) (FAR)
» Purchase Description (SD-2, SD-5)
« When preparation and maintenance of a specification is not cost effective
+ For small dollar purchases under $25,000
« For one-time buys
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SSOP Product Introduction Process

* The SSQP WIPT Identified 3 areas of the product
introduction process to address:
— Phase I

« Establish a single point source of information on product
introduction and populate with SSQP information and resources

+ ldentify, categories, and assess pertinent corrosion specifications

« Status: Deployed Dec 2004

— Phase II:

« Develop a resource to explain the existing production introduction
paths for products covered by existing specifications or standards.

« Status: Deployed July 2006

— Phase llI:

+ Develop / Define a product introduction process to facilitate the
introduction of new products or product applications that are not
covered by existing specifications or standards.

« Status: Development in Progress

www.dodcorrosionexchange.org 8
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Phase Il Web Tool Overview

Link to Product Information
Sheet and Specification
Search Tool

Qualification Authorization

- Meets Minimum Specified - Approves Product’s use
Requirements (QPL) for a specific application
- Acceptable for where - Used for new products or
specification is approved g;fifgtriﬁm i‘(’)ﬂ'{'ﬁgons of
for use in Tech Orders, gp

Manuals, Drawings, etc.) - Path to Auth_onzatmn
- ; - Lab testing
- Does not insure/promise i
procurement (i.e., Must z F'e_ _prqtotype_ _
follow standard GSA, - Verification/Validation
DLA, etc. procurement - Data analysis and use
processes envelope definition

- Authorization letter, Local
Process Spec, Tech Order
or Manual, etc. Issued

- Qualification does not
automatically mean
Product Authorization




The Product Introduction Process

< Information / Data [ >
Capture

SSQP PHASE Ill Flow Diagram
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Product Authorization
Scope of authorized usage
evaluated/established,

Broader applications investigated,
Logistics and
supportability considered,
Spec/CID/ Etc. developed.

Questions???
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